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The Cairns and Far North Environment Centre (CAFNEC) is a not-for-profit incorporated
association which acts as conservation council for the region from Cardwell north to Torres Strait
and from the east coast to the Gulf of Carpentaria.
CAFNEC was formed in 1981 by members of a number of local conservation groups. It was felt
that group coordination and a higher profile for regional environment issues was needed with a
single, accessible contact point. For almost 37 years, CAFNEC has, and continues, to advocate for
the protection of the unique, tropical Far North Queensland Environment - home of the Great
Barrier Reef and Wet Tropics World Heritage Areas.
To find out more, become a member, volunteer or donate, please visit our website at
www.cafnec.org.au, email admin@cafnec.org.au or phone 07 4032 1746
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EVENT OVERVIEW
Firstly, CAFNEC would like to extend a big
thank you to everyone who joined us for the
2018 EnvironmentFNQ Roundtable held in the
beautiful surrounds of Redlynch Valley. It truly
is inspiring to coalesce at this event and hear
about all the good work groups are doing to
improve environmental outcomes in the region.
CAFNEC has for a number of years held the
Environment FNQ Roundtable to bring
together conservation groups that advocate for
environmental protection of our unique,
tropical Far North Queensland (FNQ)
environment.

After the overwhelming success of the 2016
event, CAFNEC hosted the 2018
EnvironmentFNQ Roundtable on the 16, 17
and 18 March, keeping with the new 3-day
format.
To extend the event broadly across the sector
and the region we again partnered with the
Wet Tropics Management Authority (WTMA),
Great Barrier Reef Marine Park Authority
(GBRMPA), Terrain NRM, Cape York NRM,
Northern Gulf Resource Management Group
(RMG) and the Environmental Defender’s
Office of Northern Queensland (EDO NQ) to
deliver the event.

The purpose of the event is to:
Maintain and strengthen conservation sector
networks within the FNQ region;
Facilitate knowledge and resource sharing
within the region;
Take the time to focus on the broader
regional perspective;
Identify shared challenges and opportunities,
and potential areas for collaboration; and
Deliver capacity building workshops and
identify future training needs and
opportunities.
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We switched locations this year by holding the
event at The Northern Outlook Facility in
Redlynch Valley, on Djabugay country. It really
was a spectacular venue, allowing us to be
outside with the gorgeous rainforest backdrop.
Having Barry Hunter, a Djabugay man, give
attendees an introduction to the cultural
landscape of the valley gave context to the
country surrounding and was a perfect
introduction to the event.
Participants again praised the spirit of
cooperation and opportunity to have the key
agencies, NRM groups and community
conservation groups all together in one place.
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EVENT IN BRIEF:
DAY 1
Welcome to Djabugay Country Barry Hunter
Presentations from:
- Terrain NRM
- Cape York NRM
- Northern Gulf RMG
- WTMA
- GBRMPA
Followed by a panel discussion on
the interdependence of science,
policy, advocacy and implemention
in creating change.
Informal social networking wood
fired pizzas and campfire
conversations.
DAY 2
Capacity building workshops and
identifying training needs for the
coming year.
DAY 3
An intimate candid discussion on
how groups working in advocacy
can connect and have greater
impact on decision-making with
limited resources.

PARTICIPATION
Over the course of the three days 49 groups were represented at
the EnvironmentFNQ Roundtable.
The diversity and level of participation is a vast improvement compared to previous Roundtables and almost certainly due to
partnering with WTMA, GBRMPA, EDO and the three NRM groups to amplify reach.
Organisations (A-Z):
Abriculture
Australian Marine Conservation Society (AMCS)
Association of Marine Park Tourism Operators
Australasian Bat Society
Australian Wildlife Conservancy
Bats and Trees Society of Cairns
BirdLife Australia
Birdlife Australia NQ
Boomerang Bags Cairns
Bush Heritage Australia
Cairns and Far North Environment Centre
CAFNEC Marine Response Team
Cairns Regional Council
Cairns-coev forum
Cape York NRM
Cassowary Keystone Conservation Inc
Committee For Waste Reduction
Community for Coastal and Cassowary Conservation (C4)
Conservation Volunteers Australia
Department of Education
Djarnda
Djabugay Aboriginal Corporations
Divers for Reef Conservation
EDO NQ
Friends of the Earth

Frog Safe NQ
Great Barrier Reef Marine Park Authority
GeoTrends Sustainability Consulting
Great Barrier Reef Legacy Inc.
Great Lakes Ambassador
James Cook University
JCU Sustainability Club
Kuranda Envirocare
Native Conifers Carbon Sink
Northern Gulf RMG
NQ Airports
Plastic Free Douglas
Qld Government
Rainforest Reserves Australia
School for Field Studies
Sea Turtle Foundation
Tangaroa Blue
Terrain NRM
The Last Straw on the Great Barrier Reef
Tree Kangaroo and Mammal Group
TropECO James Cook University
Western Cape Turtle Threat Abatement Alliance
Wet Tropics Management Authority
WWF Australia
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DAY ONE
PRESENTATIONS, PANEL AND NETWORKING NIGHT
To kick things off, it was great to have Djabugay-man Barry Hunter
welcome us to his country and provide a glimpse into the rich cultural
history and significance of the area. Barry spoke about the work being
done by rangers today, continuing the connection to, and stewardship
of, the land and waterways. Barry also shared insight into the cultural
landscape of the Redlynch Valley and surrounds giving a perfect
opening to the day and event as a whole.
We received great feedback from the last EnvironmentFNQ
Roundtable showing overwhelming support for the opportunity to
hear from the key agencies and NRM groups acting in the region, all in
one place at one time. As such, we continued with this format for
2018 with presentations from our event partners covering the bulk of
the day. Read on for summaries of these presentations on the next
page.

After giving interesting accounts on their own personal journeys
that led to their current work, all panelists took questions from
the audience and provided valuable insight on the necessity and
challenges of working together. In the end, the panelists agreed
on the need to be clear about our own goals, strengths and
limitations and know those of each other so that we can draw on
the power of others' work to overcome the limitations of our
own.
After the panel discussion the networking evening began,
fuelled by the wood fired pizzas the wonderful event volunteers
prepared. Everyone had the Friday night drink they deserved and
mingled around the campfire in the rainforest surrounds.

Day one was rounded out with a panel discussion co-hosted by
CAFNEC's director, Roz Walden and Peter Valentine, Adjunct
Professor (JCU) on the interdependence of science, policy, advocacy
and implementation in creating change. The panel brought together
Carole Sweatman (Terrain), David Wachenfeld (GBRMPA), PetaMarie Standley (Cape York NRM), David Cazzulino (AMCS) and
CAFNEC's own Bess Murphy.
At the last Environment FNQ Roundtable, keynote speaker Peter
Valentine, left us with the following closing remark: "Whether we come
together out of a sense of desperation engendered by our times, or whether
we do so as part of our social commitment to the wider community matters
little - the key consideration is that while all of us may be necessary it is only
together that we may become sufficient.” Panelists were asked to reflect
on this statement as the context of the discussion.
6
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DAY ONE
NRM GROUP / AGENCY PRESENTATIONS
Day one included a series of presentations by key agencies and NRM groups working in FNQ. We provide a breif summary of talks below.
If you would like any further information or detailed notes on a particular session please email community@cafnec.org.au
Terrain NRM - Carole Sweatman, CEO
Carole presented on the history, complexity, challenges and
progress of managing GBR water quality, outlining Wet Tropics
specific issues and touching on key projects like the South
Johnstone Major Integrated Project and the all new Reef Credits
project. Reef Credits is a large scale pilot project trialling
payment for ecosystem services (water quality improvements)
similar in concept to the better known process of carbon
offsetting.
WTMA - Lorraine Briggs, Principal Planner, Sean McNamara,
Senior Planning Officer and Desiree Gowell, GIS Analyst
Lorraine and Sean gave a detailed update on the progress of the
Wet Tropics Plan Review, for which WTMA will be seeking
further community input in the later half of the year. Desiree
covered the progress being made by the expanded Yellow Crazy
Ant Eradication Program and the collaborations with dedicated
community groups and government stakeholders.
Cape York NRM - Lyndal Scobell, Communications &
Engagement Manager and Kerri Woodcock WCTTAA
Coordinator
Lyndal gave a valuable overview of their unique organisational
structure and outlined two key projects including the Thoughtful
Traveller initiative to tackle litter. Kerri Woodcock outlined the
impressive achievements being made by the Western Cape
Turtle Threat Abatement Alliance’s Nest to Ocean Program
tackling turtle egg predation by feral animals.
Northern Gulf RMG - Vicki Mylrea, Projects and Services
Manager
Vicki gave an overview of engagement and outreach activities
taking place with Indigenous groups based in the region to
improve management of Natural Resources. This included
supporting a number Ranger groups, reviews of Land and Sea
Plans and building Traditional Ecological Knowledge to better
inform and contribute to NRM management systems.
GBRMPA - David Wachenfeld, Chief Scientist
The last presentation was from Dave Wachenfield, which gave
the community a chance to hear directly from GBRMPA on the
position and actions the authority is taking to address the threat
of Climate Change to the Reef. Dave stepped attendees through
the basics of reef resilience, impacts of cyclones and the 2016
and 2017 coral bleaching events as well as reiterating the
importance of maintaining and improving foundational programs
such as zoning, water quality improvement and fisheries
management.
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DAY TWO

CAPACITY BUILDING TRAINING

Whilst not strictly training, we started the day
off, introducing the new EDO NQ Principal
Solicitor, Kirstiana Ward who spoke about her
background and the vital services EDO NQ
provide including, legal advice and
representation, law reform work and
community legal education. It was great to
learn more about Kirstiana and welcome her to
the role.
The remainder of the day was divided into
three parts. Firstly, David Cazzulino of AMCS
took attendees through the basic principles of
community organising and its necessary role in
social change. Bess Murphy from CAFNEC
then gave an eye-opening presentation on the
world of data management and the plethora of
digital tools that exist today. Lastly, Roz
Walden gave the afternoon sessions showing
new ways and tricks to communicate,
collaborate and act strategically.
Pathways, MAD Social Skills &
Choosing Tactics
David Cazzulino from AMCS took us through
some of the foundational principles of
community organising that can help improve
how we grow and maintain people power and
engage volunteers. It’s all about fostering
leadership and selecting tactics based on your
audiences current level of knowledge or
involvement and picking tactics that serve to
achieve your goals while at the same time build
the capacity of people along the way.
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Communicating for Change

Google for Collaboration

Roz Walden form CAFNEC shared a simple and
practical concept, known as Theories of Change,
and how it can be used to increase the impact of
all communications from web content and emails
through to donation asks and beyond. People
don’t take the time and effort to act if they don’t
see a credible theory of how their actions will
make a difference. In communication, it’s all
about concisely stepping the reader through
your theory of change and presenting a
compelling case why they should make the effort
to take action.

A standard collaboration between 4 people
trying to agree on a letter to be sent will result in
5 versions of the document and 9 separate
emails. That’s a lot of saving, uploading,
downloading and comparing versions. And that
is if they are all happy with each others first
round of edits! This is a lot of extra, painful,
needless work, not to mention the risk of
version and email confusion. Using online
collaboration tools like Google can save
everyone loads of time but new tools are often
confusing if you haven’t seen examples of how
they work. In this session, Roz Walden from
CAFNEC presented an introductory
demonstration on the different ways you can
use Google for fast, easy and responsive
collaboration, covering Google Docs and Drive
in detail and touching on other tools such as
Google Keep, Google Groups, Google Calendars
and the new Google Sites. Smooth collaboration
tools are must-have for engaging young people
in your organisation.

Managing and Using Data
Email addresses, Facebook likes and website
traffic can all provide useful data if we put the
effort in to use it. It is about getting to know the
people behind the data, not simply building
gigantic email lists. Data is one of the most
powerful tools we have to better engage with
our audience, supporters and donors. In this
session, Bess Murphy from CAFNEC took
participants through the power of data and
provided tips, tricks and practical tools for
gathering, managing and using data to
communicate in ways that reach and are
valuable to your audience.
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Digital Toolset for Social Change
Bess returned in the afternoon to give an eyeopening taste of the diverse range of digital
tools that we now have at our fingertips. As the
saying goes, we don’t know what we don’t
know! So without getting bogged down in howto’s, Bess aimed to reveal the existence and
usefulness of a range of tools that attendees
could put on their to-learn-more list. First step is
to know what is out there so you can select tools
that will help with your needs. Digital tools are
what make keeping pace possible in the digital
age, so we need to take them out of the too hard
basket and learn, learn, learn.

DAY THREE

COMMUNITY ADVOCACY DAY

Last Roundtable we held an intensive world cafe style workshop, the
outcomes of which showed a fairly comprehensive outline of the
environmental issues facing Far North Queensland. The issues have not
changed much since then (see page 10) so we decided to focus the day
on how groups can better work together to address these
environmental problems.
The biggest challenges many people and groups struggle with in the
environment movement is despair, cynicism and powerlessness. The
best way to rise above is stopping to recognise and share in each other’s
small successes. For this reason it was truly heartening to start the day
by sharing positive stories. We heard stories of policy progress on land
clearing and roaming dogs and of emerging leaders like young Molly
Steer. We heard the inspiring feat of local bat carers’ monumental
efforts throughout the recent, heartbreaking breeding season and of a
big idea to establish cryptocurrencies to facilitate ecosystem services
markets. When you hear the stories, there is no doubt that we are bold,
dedicated and making a difference. When we stop to share these stories,
we reaffirm the power we each have individually, and collectively, to
make change.
Following on from this, we spoke about recent state/national
collaborations like the Stop Adani Alliance and the Qld Land Clearing
Alliance. There are also new collaborations rising, such as Places You
Love, so we discussed in more detail how we could plug our regional
experiences into the bigger picture. This included CAFNEC better
communicating the opportunities, as well as the need for us to better
convey our issues in ways that can readily be used in the collaborations.
It’s really like pitching a story to the media - make it timely, relevant and
compelling and make it easy to pick up and use.

The central theme arising from the discussion was the importance of an
informed community to support better decisions that will promote a
faster and smoother transition to clean energy and a low-carbon future. A
stronger community voice throughout the policy development and
implementation process was sought to support communities in protecting
what they value. A focus on building a shared sense of community and a
common vision for the future was proposed to reduce opposition and
increase uptake of opportunities.
Participants also wanted to see a consistent and clear admission from
Government that climate change is a problem and a priority. Efforts by
the Government to quell deliberately misleading media were also
supported, with calls for a Government-supported climate science
education program facilitated and delivered by trusted spokespeople
from the region. Education, including awareness raising of opportunities,
an honest reflection of business closures and job losses, and what policies
mean at a regional scale was supported to enable better-informed choices.
Referring to weak implementation and enforcement of existing
environmental regulations, development codes/standards and policies,
participants suggested stronger collaboration of all State Departments
and Local Governments is needed to improve outcomes and meet
commitments. Current planning strategies and codes guiding
development, such as building design and material use, were seen as a
challenge with changes needed to incentivise development suitable to the
region’s tropical climate.
One clear message we took from this day was a role for CAFNEC in
facilitating more training, particularly delving further into
communications, digital tools and community organising.

CAIRNS AND FAR NORTH ENVIRONMENT CENTRE
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SUMMARY OF ISSUES IDENTIFIED AT 2016 EVENT
MARINE
Commonly expressed issues of concern
were; marine debris, water quality
(pollution, nutrients, sediments), Climate
Change and the GBR Eg. Coral bleaching,
fisheries management, Marine Protected
Area (MPA) management and expansion,
port development, mangrove dieback, nets
and threatened species rehabilitation.
People were working on issues via
community awareness, on ground works
such as beach clean ups and lobbying
government. The need to form nontraditional partnerships to facilitate action
on issues such as coral bleaching was
mentioned multiple times. Opportunities for
action on marine issues in 2017 included
the dredging of Trinity Inlet, World
Heritage GBR reporting, federal MPA
process, fisheries Green Paper and more.
PLANNING/LAND USE
Key issues included statutory planning
processes (ie. responding to proposed
developments already going through a
statutory process) or, strategic planning
issues to work on for broad scale outcomes
Eg. Northern Australia development
agenda, cumulative impacts of
developments, peri-urban development on
arable land and buffers in protected area
estates. It was noted that the specific local
development processes people were
concerned about or working on were all
around Cairns Eg. KUR-World, AQUIS, bat
issues etc and that a lot is happening inland
and farther north we don’t know about or
aren’t active on. A need was identified for
more contributions to government policy
and action on legislation reform to achieve
goals.

BIODIVERSITY

WORLD HERITAGE

Key issues raised included: habitat loss
and connectivity (current and future),
Climate Change, ferals and weeds, rapid
decline of biodiversity. People were
mostly doing a combination of on ground
works and education however it was
commonly noted that groups wanted to
increase the effectiveness of these
education programs in light of perceived
community attitudes. Common threats,
opportunities and challenges outlined
were: land clearing laws, the Northern
Australia development agenda,
environmental legislation reform, and the
next climate crisis; how will the
environmental movement respond?

Main issues discussed included building
resilience into the landscape and planning
for connectivity corridors for Climate
Change and flow of species generally:
management of landscapes to allow for
adaptation. Enforcement, pollution,
traditional owner involvement and funding
were also often raised. Groups were
working by lobbying government, being
involved in local planning issues, working on
private members bills and in addition to
advocacy actually getting hands dirty and
doing restoration works. Education was a
common theme. A key message that arose
to work on was telling the story of WH in
this area; connecting multiple sites as a
narrative that the public can own, be proud
of and pass on to others.

WATER

CLIMATE/SUSTAINABILITY

Key issues of concern were water use including increased per-capita use and
efficiency, leading to the development of
new dams and groundwater extraction,
water flows in the environment,
groundwater recharge and connectivity,
water quality - to the reef from agriculture
and industrial chemicals, but also locally
through fish habitats and large
developments such as dams, CSG and
mining. The FNQ region is large and water
issues are at multiple levels and in multiple
systems. General threats include altered
weather patterns (CC). The water topic
was the least frequented of the tables and
it appears there is room for improvement
from an advocacy point of view as well as
action on ground in landscape-scale and
catchment approaches and new
innovations.

A broad topic, the general concerns
reflected the fact that our current societal
and economic system/status quo does not
support a healthy climate and sustainable
society, or easily allow for change. Common
concerns included; impacts of Climate
Change (CC), the power of the fossil fuel
industry as a polluting and lobbying entity,
level of misinformation in the community,
sustainability of current and future food
systems. People were mostly working on
lobbying for renewable energy and climate
action and outlined need for more strategic
direction and coordination. Opportunities
identified included upcoming World
Heritage reporting on GBR, growing
concerns for health in changing climate, Qld
government announcement of 50%
renewable energy target and the global
movement for divestment.
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VOLUNTEERS

AND YOUTH INVOLVEMENT

Feedback from the last Roundtable was that there was an
underrepresentation from the younger demographic of environmentalists
and students who are interested and involved in the environmental and/or
advocacy sector.
This year CAFNEC worked alongside JCU TropEco to encourage students
to be a part of the event by volunteering their time to help set up, pack
down, provide catering and help with the general running, playing a crucial
part in the success of the event. As part of their volunteering, they were
given the opportunity to learn more, meet future employers, and make
connections with people in the environment movement.
The youth involvement at this year's Roundtable clearly added to the
vibrancy of the event, and showed the importance of involving younger
people in the conversation. We'd like to thank Marenn Sagar from
TropECO JCU for helping facilitate this via their internship program.
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THANKS
We would like to acknowledge all the people and organisations that helped
to make the 2018 EnvironmentFNQ Roundtable another huge success.
The volunteers who made the event run - your help this year made a world of difference! With many of you being students, seeking
to volunteer and work in conservation, we hope being involved in the event gave you a good chance to see all the many different
paths you can take to get involved in the movement.

OUR EVENT PARTNERS:
Wet Tropics Management Authority (WTMA)
Great Barrier Reef Marine Park Authority (GBRMPA)
Terrain NRM
Cape York NRM
Northern Gulf RMG
Environmental Defenders Office of Northern Queensland
(EDO NQ)
PANEL DISCUSSION:
Roz Walden - CAFNEC (co-host)
Peter Valentine - Adjunct Professor JCU (co-host)
David Wachenfeld - GBRMPA
Carol Sweatman - Terrain NRM
Peta-Marie Standley - Cape York NRM
David Cazzulino - AMCS
Bess Murphy - CAFNEC

VOLUNTEERS:
Millie Williams
Jordan Gavel
Charlotte Eulry
Samantha Phillips
Sarah Gibson
Blea Skimming
Bianca Ligassachi
Tiana Lewis

CAPACITY BUILDING TRAINING DAY:
Kirstiana Ward - EDO NQ
David Cazzulino - AMCS
Roz Walden - CAFNEC
Bess Murphy - CAFNEC
NOTE TAKER:
David Cazzulino - AMCS
VOLUNTEER COORDINATOR:
Aisha de Barros Lopes - CAFNEC
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Freya Verharen
Matilda Richardson
Leila Herman
Lou Gordon
Spencer Rundquist
Paula Strickland
Sarsha Omori
David Coley

Savannah d'Scarlett
Priya Patel
George Crozier
Paul Britton
Jesse Rheinlander
Eloise Wilson

A huge thank you to
all the participants, it
wouldn't have been a
success without so
many great people
and groups taking
part. We look
forward to seeing
you again in 2019

EVALUATION
Thank you to those who provided feedback on the 2018 EnvironmentFNQ Roundtable. The event will only continue if it is
useful to the local community members and groups working on the ground, so we would love to hear any further suggestions
from you on how we could improve next time.
If you didn't get a chance to provide feedback please send us an email with what you liked or what could be improved. Feel
free to include suggestions on content, format, timing, duration and venue. Email community@cafnec.org.au or contact our
office on 07 4032 1746.
Similarly, if you would like any further information or detailed notes on a particular session please contact us on details
above.

FEEDBACK SUMMARY FOR 2018:
Duration
For the next EnvironmentFNQ Roundtable, we will be considering a new format as feedback suggests three days is too
much of an ask for many people, especially for volunteers.

Timing
Whilst the venue was perfect, it wasn’t ideal in combination with the timing of the event (March - wet season). The last
Roundtable was in November but there was a feeling that was too late in the year, so we would love to hear your thoughts should we try late July/August or another time of year?

Content
One thing for sure is, there is overwhelming support for the sector collaboration day, with people again reporting immense
benefit to hearing from the agencies and NRM groups all together, but there are ways to improve on Day 1 such as building
in more interactivity.

Venue
We received overwhelmingly positive feedback about the change of location to the rainforested surrounds of Redlynch
Valley. It seems fitting to work within an ecosystem many of us are here to protect.

Participation
This year we had an increase in the number of groups represented at the event which was great. Youth participation was
greatly increased after being brought up as a missing element at the previous Roundtable. As always we will strive for
increased diversity of participants at the next event as well as taking care to design the event to be as inclusive as possible.
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