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ManagementCommitteeand Staff (as at 30 June 24\

Management Committee

President: Andrew Picone

Vice President: Sarah Hoyal

Secretary: Ellen Weber

Treasurer: Michael Bryan

Ordinary Members: Andre GrantBrynn Mathews, Stuart Worboys

Staff
Director- Angelika Ziehrl
Marine Programs Coordinatedosh Coates
SustainabilityPrograms CoordinaterMindi Tonak
Marketing& PromotionsOfficer,Far NorthWilderness Bike TourMindi Tonak
Office Administrator Marie Short

Funding Acknwledgement

The Cairns and Far North Environment Centre Inc. (CAFNEC) is fyifiuked through memberships,
donations and fundraising events. However in recent years we have also received funding from the
Queensland and Federal Governments.

In 2013-2014, the State Governmenfgranted usfunding of $50,000 from their Non-Government
Conservation Funding Program (2€A@15). We also received $25,000 from the Federal Government
under their Grants to Voluntary Environment, Sustainabildpd Heritage Orgasations (GVESHO)
program Unfortunately we have received advice that there will be no further funding available under
GVESHO as the Government has decidexbaishthe program.

We gratefully acknowledge the support of these agencies.
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be part of the CAFNEC team. Like any osgdiain, our strength is people.

In January this year we bade farewell tondd McGuire who was our coordinator for just over 12 months
which followed several years as a valued team member ih oluntary and paid positions.

January 2014 also saw us welcome Angelika Ziehrl into the role of Director. With a regional background
in State Government, Angelika brought to CAFNEC a much valued insight intatitegisind
departmental process.

. Over the last 12 months | have had the good fortune of
working closely with Angelika in responding to the
Cape York Regional Plan, liaising edlosvith other
environmental organisations, and taking our messages
directly to government.

Drawing on my experience in the conservation sector, |
@ have sought to make a meaningful contribution to
& /1 Cb9/ Qa 2NHIyAal A2yl KSIF
! supportedthe initiatives of both Angelika and Mindi
.* Tonak in adviacing our fundraising strategy.

My approach to the role of President has been to get
behind and support staff to lead on projects, process
and campaigns, providing feedback and advice where |
can. Sice joining CAFNEC in August last year, Josh
Coates has led an excellent marine campaign and built
up the fantastic Marine Response Team.

¢tKSNB Aa y2 R2dzod GKFG /! Cb9/
diligence of Marie Short who not only keeps the

2 NH | y A Jpulse Airthye€kabut makes sure the
Management Committee are kept in line!

Over the last 12 months, when many organisations have had to reduce the number of staff, CAFNEC has
remained strong. With four paid employees, a burgeoning network of volunteersamagement
committee from diverse backgrounds, CAFNEC is in a unique position as we head irter anot
Queensland election cycle.

CAFNEC is well placed to lead and support a timely campaign empowering the many voices of our
community to let both the currentgovernment and other political parties know that the current
trajectory we are on is not okay.

I look forward to seeing CAFNEC lead and collaborate on the public debate of regional issues, many of
national and international significance, holding goweentand industry to account.
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¢tKS OKIffSyaSa y2GSR Ay ftrFaid &SFNRa |yydzat NBLZN
changes by the Queensland and Australian Governments to environmental protdetjishation, to
processes of development assessment and budgetary cuts to areas of conservation planning and
compliance, have put our environment under full attack. Developments touted as bringing great
economic benefits such as the Etheridge Integratedicijural Project, increased mining and
exploration approvals including for Coal Seam Gas and large scale port developments along the Great
Barrier Reef coastline are set to threaten the lgagn viability of regional businesses and communities.

This ircludes the prawn fishing industry in the Gulf of Carpentaria, tourism operators and health and
cultural values associated with clean water. This is without even considering the direct effects on
threatened and other species in their own right, ecosystesilience to natural and other events and

the importance of retaining biodiversity for the health and weding of our human populations.

The CAFNEC team has been working hard to facilitate community involvement, coordinate volunteers
and keep members infmed and encouraged to resist the push for skherm profit and unsustainable
development, at the expense of the environment. In my time with CAFNEC from January this year, | have
seen many dedicated volunteers come through the door and get involvedamitinge of campaigns
through community groups, CAFNEC, or other organisations that CAFNEC liaises with. This has included

the following.

9 The dedicated work of the Sustainability Club formed through James Cook University students,
across a number of campmgmis and fundraising efforts including marine conservation,
sustainable urban development and much more.

1 Marine Response Team members working behind the scenes on research, media and strategies,
as well as organising events under the guidance of our M&tngrams Coordinator.

1 Far North Wilderness Bike Tour volunteers providing a great deal of their time to organise the
f23Aa06A0a FT2NJ 0KA& &SFNDRDa S@Syd Ay {SLIWGSYo SNk
bike tour?!).

1 Individuals seeking to makedifference and providing their time on research and awareness
raising on, for example, dangers of Coal Seam Gas mining; the importance of protecting
nationally threatened species; and the lack of rationale behind large scale land clearing for
questionableeconomic return.

1 People involved with community groups such as Aquis Aware; Save Our Flying Foxes; and much
more.

1 +2fdzyGSSNR FaaAradAay3d oAGK RIFEGFEOI&AS SyaNEBT OI
Ecotone magazine.

1 Individuals putting their timéorward for graphic design, advising on fundraising and more.

1 Our volunteer Management Committee members working together to provide the important
functions of management/governance and setting the strategic direction of the organisation.
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Staff and Rograms
Marine program

Josh Coates started with CAFNEC in August 2013 and since that time has developed a strong marine
campaign particularly on the immediate threats of port expansion along the Great Barrier Reef coast.
The campaign has also encompassed warkother key marine issues such as the intent to review
marine parks and fisheries management. Josh has consistently liaised with other key organisations and
many regional stakeholders, including tourism operators. Further, he has built a strong voluratdee M
Response Team who dedicate a great deal of time and effort to marine conservation objectives. To read
more, please see the Marine Programs section of this report.

Sustainability program

Mindi Tonak has been with CAFNEC for this full year and hasvierimg hard on several fronts. In
2013, she launched the FNQ Solar Hub to promote the uptake of solar power by the households and
businesses of FNQ. This project was wound up in May, with maintenance of the hub still active.

In late January Mindi commead a targeted membership drive. This included developing a promotional
and marketing plan; relesign of a range of engagement and outreach materials and approaches; and
gaining member approval for and advertising a three month membership special fo20di, to
coincide with key events. To read more about these activities, please refer to the Sustainability Program
report.

Cape York

Kowanyama Wetlands, Caperk Peninsulg photo by Kerry Trapnell

The Cape York Regional Planning process has been stalled. CAFNEC has been part of the Planning
Committee since itvas set up in 2012, to keep conservation of environmental and cultural values on the
F3SYyRIYET ¢gKAfald 3F20SNYyYSyda RSOfEFENB /LIS |, 2N]
environment. The impacts of significant weakening of environmental praedbws and processes,
together with large scale development proposals, directly threaten the high conservation, cultural and
community values of the unique landscape of Cape York and the adjoining Great Barrier Reef. They also
threaten the regional busgsses and communities that rely on them.
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In response to stakeholder dissatisfaction across the board on the draft plan, Deputy Premier Jeff
Seeney committed telowing down the process for better and more inclusive consultation and that (at

the time) WildNA @GS NJ | NBFa 06S GKS aqaidlFNIGAYy3a LRAYGE F2N {0
these commitments have not been acted on and CAFNEC, in liaison with the Australian Conservation
Foundation and other organisations, will continue to fight againstirecale destruction of Cape York

that will see devastating impacts including on the northern Reef areas.

Community led campaigns

CAFNEC has continued to work with and/or support community members and groups on a range of
other issues such as urban devaieent that threatens to impact on refuge habitats or other
environmental values; plans to disrupt an important flying fox breeding and roost colony; and the now
real threat of Coal Seam Gas mining in our region. There will be a need to increase cammuaigming
number of these issues throughout the coming year.

Office management

Marie Short has put in yet another year of steadfast service to ensure that CAFNEC keeps functioning
effectively, despite ongoing changes in staff, processes and procedures windnemental priorities.

¢CKA&a KFra AyOftdzZRSR | 3INBIFG RSHf 2F RSRAOFGAZ2Yy G2
MYOB system. This benefits not only auditing processes, but enables Marie to provide accttmate up

date and varied reports on a rga of financial factors and therefore our ability to better track -tay

day or monthly program expenditures and incomes. Thank you Marie.

Apart from this, her long term knowledge of the organisation is an important factor in retention of
knowledge, procedres and historical decisions. Last but not least by any means, Marie retains
important long term networks, with people dropping in every now and then to share their history or
story of the region and/or with CAFNEC.

Outreach, networkingand representatian

Mindi, Angelika and Josh, and Anna before her departure in January, have engaged with and
represented CAFNEC through various forums including:

9 James Cook University, school excursions aisgliool classes as guest speakers;

1 meetings with state and fedat ministers, opposition ministers and local councillors;

1 liaison with various community groups and other conservation groups and organisations; and

T specific campaign groups and networks.

CAFNEC also plays a more formal conservation sector representaléveom various groups and
committees. This includes, but is not limited to, on the Ministerial Roundtable meetings; Cape York
Regional Planning Committee; Cairns Regional Council Water Security Advisory Group; Conservation
Sector Liaison Group (Wet Tropidanagement Authority)iocal Marine Advisory Committee; Cairns

Port Dredging Technical Advisory Consultative CommiBeaate Inquiry into the management of the

Great Barrier Reef; EDO NQ (Brynn Mathews); Friends of Cominos House (Michael Bryan)hemd Nort
Gulf Regional Management Group as Conservation Director (Sarah Hoyal).

Information on membership, fundraising and finances are addressed in further sections of this report.
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The year ahead

With our dedicated Management Committee, volunteers, membard staff we have a positive year
ahead.

1 The marine campaign continues in strength and impact and we are positioning ourselves to run
stronger campaigns on other local and regional issues such as on Coal Seam Gas and
development in Cape York.

1 We have putthe building blocks in place for increasing organisational capacity and a sound
fundraising strategy will be further implemented throughout the year. This will require
enthusiasm and input, especially for engagement and outreach activities.

 OneofourcuBYy (i 62NJ] LI OSYSyidia FNRY WFHYSa /221 !
Sy3alr3asSySyd FTNRY | /! Cb9/ LSNRLSOGAGS Yle& 22
will be seeking funding to implement a strategic approach to this.

Y.
1

We will continue to wok together to promote sustainable development, nature conservation and the
benefits this brings for current and future generations.

SustainabilityPrograms Coordinator2013-14 Mindi Tonak

FNQ Solar Hub Project

In October 2013 we launched the FNQasdlub with the aim of promoting the uptake of solar power

by the households and businesses of FNQ and to direct people to participating solar providers. The
launch saw an attendance of more than 30 people, and five participating solar companies wgsplayi
products and information.

To promote the program and inform and engage the publ
we created a specific logo and a fact sheet, and we ¢
launched the web portal for the FNQ Solar Hub. Six si
companies signed on to participate in the program.

When this program was first put together payback for the solar scheme was at 44 cents/kw. This
dropped shortly after to 16 cents/kw and then to 8 cents. Despite this, the project still sought to:
9 encourage local residents to switch to solar energy by asking current barriers to uptake
(confusion, uncertainty about equipment, quality and longevity);
9 increase the number of photovoltaic systems on roofs in the region; and
T 02 Wy2NXIfA&ASQ GKS dzasS 2F az2ftlF N LIySta 2y K2YS

The FNQ Solar Hub did achieve awasmand education on the use of renewable energy, as well as
partnerships. However, the program was eventually concluded due to low uptake with relation to
payback constraints. Current lack of support or commitment by governments for implementing
renewableenergy options also does not lend itself to continuing this program at this time.
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CAFNEC Membership Drive and Fundraising

At the beginning of the year, the need for CAFNEC to increase its organisational capacity and do so in
context of the current envonmental and economic climate was identified.

Declining membership noted as early as 2012, recent loss of Australian Government fundingféor not

profit environment, sustainability and heritage organisations and a range of other factors pose a threat

G2 GKS 2NBlIyAalGA2yQa OFLI OAGED® [ 26 YSYOSNRKAL yd
the organisation both politically and with potential sponsors and large donors and therefore also the
capacity to influence and deal with the wide rangeoifrent serious environmental threats.

Following the review of several past documents on membership and fundraising and incorporating
further advice, the CAFNEC Director together with the Sustainability Programs Coordinator wrote and
presented a number fo papers to the Management Committee in the following months for
consideration regarding fundraising and membership which included;

1 Membership Drive for consideration by the Management Committee (MC) March 2014

1 Membership Drive plan 2012013

1 CoordinatoQa ¢2NJ LX Iy HAMOKHAMDN

In regards to membership, the MC considered a range of options suggested by staff. A decision was
made to support the option of running price specials for annual membership ($10/individual or
$15/family) on an occasional basis. Thgstainability Programs Coordinator then organised for a Special
DSYSN}Yf aSSiGAay3a G2 6S KStR (2 LINBaSyd GKS Yz2iAazy
Y AYRAGARdAZ f FyR 0O02yO0Saaizya |yR bwmp nibthiNdag Fl YAf
unanimously passed.

& ENVIRONMENT CENTRE

CAFNEC Membership Special <

June 17 - September 17, 2014
Individual - $10 / Family - $15

Joams . www.cafnecorg.au
ENVIRONMENT CENTRE - : : . :

The CAFNEC Membership Special was successfully launched on"Ju@@147n order to align with the
Sustainable Living Expo and other large community events. The first two weeks brought in a record 32
new members (icluding family memberships) and 20 membership renewals. Interest was high and
there was confidence that our membership numbers would continue to increase throughout the drive.
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The Coordinator established a marketing and promotional plan for the meshipe special that
included:

1

T

¢ KS

t NEY2GA2y GKNRAAK AYyTF2NXIGA2y adltta |

iKS {

markets, 2 x Cairns Central, 1 x Holloways Beach markets, JCU Sustainability Symposium, Reef

Rally, Carnival on Collins, and Gimuh Fisstival

Social media presence on the CAFNEC website, CAFNEC Facebook page, Far North Wilderness

Bike Tour Facebook page, and FNQ Solar Hub Facebook page
Promotion through flyers hung throughout the Cairns CBD and-tnals throughout the
northern beacles

Promotion through media coverage in the Cairns Sun, Connect Magazine, and Regional

Development Australia newsletter

YIE22NRGe 2F GKS [/ 22NRAYIFG2NRa GAYS 41 a

undertaken to increase the membership afuwhdraising efforts included:

= =4 =4 4 =4

Created new membership kit (stationary, reusable bz r—
welcome letter, stafffMC list, CAFNEC sticker)
Created benefit structure for membership options
Created CAFNEC promotional materials (stickers, r
flyers and posters, dditional signage for information
stalls)

Revised membership forms, membership appeal lette
and tax appeal letters .
Revised and collated information stall materials f
membership promotion (blue board signage a
posters)

Created and distributed adverament flyers for membership special

Started developing a CAFNEC prospectus to use to seek potential major donors
Held a General Meeting for membership special motion

Launched Membership Special from June; Beptember 17, 2014

Advertised membership speti through a variety of media including: Cairns Sun, Connect

alAFT AySY wS3IA2ylf 5S@St2LIYSyd ! dzZAGNIF £ AL
Cairns CBD, and mailbox drop throughout the Northern beaches

Met with fundraising professionals who merously shared their time and knowledge to help
guide CAFNEC in diversifying our fundraising efforts

ySoat

Future plans are in the works to discover new avenues for fundraising which include increasing our
efforts to drive the monthly donor program EcoStarsearch potential major donor opportunities,
outreach to former financial members, seek and submit large grants, and approach key foundations and

trustees. With these key steps in place, the Sustainability Programs Coordinator is confident CAFNEC
can incrase both membership and much needed funds.

Cairns and Far North Environment Centrecl86132014 Annual Report 10



Marine Programs Coordinator 20134 Josh Coates

The 201314 financial year saw the appointment of Josh Coates as Marine Programs Coordinator.
! @GSNEB o0dzae @SIN) akg /! Cb9/ Q& offhe KiFesf SBarrikdNRReli &l ¥ | RJ
engaging in a range of issues in relation to our marine environment.

The campaign to prevent new capital dredging for the expansion of Cairns Port took centre stage during
this period. CAFNEC has mounted a sustained campudigesearch, awareness raising, lobbying,
engagement in process and advocacy regarding this proposal. This has involved countless meetings with
Government, Ports North, community, scientists and other experts as well as a range of awareness
raising, educagonal and community orientated engagement activities.

Key activities for the Marine Program included:

Formation of the CAFNEC Marine Response Team volunteer giengomn humble beginnings this group

has evolved to be an effective force for marine coragion in FNQ. Boasting a broad range of ages and
talents this team has provided a much needed boost to CAFNEC campaigning capacity and generated
large amounts of community interest and engagement.

Port Douglas Save The Reef RallyAFNEQ
supported theorganisation of this event an
the Marine Programs Coordinator was one
the keynote speakers.

The Save The Reef Protect Our Inlet _ i .
community rally: Overseen by our awesome §
CAFNEC Marine Response Team this was
largest environmental action held foh¢ year -

What is the future of the Great Barrier Reef community surve@onducted by CAFNEC Marine
response team volunteers and with the support of community member l@a&rdghis survey gauged
community views on a range of issues. The surgagnered significant media interest and is an
important lobbying and awareness raising tool.

Senate Committee Inquiry into the management of the Great Barrier ReBfie CAFNEC Marine

Programs Coordinator gave evidence to the inquiry highlighting issues including the impacts of the
LINPLI2ASR /FANY& t2NI RNBRIAYyIS GKS ySSR (2 LINRGSC
from emerging impacts and the need to improve broacksf management.

Marine Parksin light of the announced review of commonwealth marine parks management plans the
CAFNEC marine program maintained liaison with relevant stakeholders and is a key part of the broader
environmental campaigning team on thimsportant issue.
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UNESCO World Heritage Committe€EAFNEC supported and engaged in countering Government
f2008Ay3 2F GKS 22NIR I SNAGF3IS /2YYAGGSSP ¢KAaA
concerns and requirements put forward to the Australemd Queensland governments to protect the

Reef.

Stakeholder engagement and community participatiomhe CAFNEC marine program has undertaken
major community and stakeholder engagement via avenues including membership of the Local Marine
Advisory Committe, stalls at community eventspeaking engagements with community groups e.g.
JCU Sustainability Group, Politics in the Pub, talks to school gangens of meetings with concerned
citizens, community activists, scientists and presence to support contyrainGovernment consultation
meetings. The marine program has hosted two intern positions who have ably contributed to the marine
program as well as many volunteer positions.

Wongai coal mine proposaResearch, engagement and other work regarding ttegpsal to mine coal
and ship it through the GBR and the waters adjoining Princess Charlotte Bay.

FisheriesCAFNEC continues to support fisheries reform in FNQ including the protection of key spawning
aggregations, regionalisation of fisheries managemegmobtecting endangered species from fisheries
impacts and reducing bycatch impacts. CAFNEC advocates for a larger role for GBRMPA in fisheries
management and a reduction in the slaughter of GBR sharks in commercial fisheries and via the QId
W3 K I NJum (nézanfl sharlRnetting program.

Input into government processThe CAFNEC marine program provided detailed input into the Great
Barrier Reef Strategic assessment, the North East Shipping Management Plan, and the Queensland Ports
Management Strategy.hHE marine program continues to contribute to work on the broad swathe of
negative legislative and policy reform that is threatening our environment.

Strategic partnerships and eNGOliasofmhe Marine Programs Coordinator has maintained strategic
partnershps with a number of organisations with shared values and goals or strategic significance.
Activities have included representing CAFNEC at number of meetings of the broader Qld environment
movement including weekend workshops and meetings in Brisbane ingluthe Ministerial
Roundtable. A number of meetings with Indigenous people and representatives of community groups
have maintained or built relationships.

Financial Partnershipthe CAFNEC marine program negotiated with AMCS financial support for the
program coordinator position.

Media profile: The CAFNEC marine program achieved a large amount of coverage in print, TV, radio and
online media. We estimate over 100 interviews, articles and other free media stories over the course of
the year. Highlights tluded full page coverage of the CAFNEC Marine Response Team in the Cairns Post
and regular articles on CAFNEC marine priorities, great TV coverage of our events and other stories and
even the publishing of an article written by the Marine Programs Coatdinin Fishing World
magazine!
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Support for other CAFNEC worRhe marine program provided limited strategic support for other
CAFNEC priorities such as AQUIS, Bats, Climate Change and the plastic bags campaign. The Marine
Programs Coordinator donated tanto set up the Wilderness Bike Tour website and has actively
engaged where appropriate in membership and fundraising.

Support for broader GBR antindustrialisation campaign:CAFNEC has provided (and received)
considerable support for campaigns to prevendustrialisation of the Queensland coastline such as
providing local support for the campaign to prevent dumping of dredge spoil from Abbot Point.

Note that activities such as the Cairns Port Dredging Community Forum and the Reef Hour events are
not covered in this report as they fall outside of the relevant financial year.

On a personal note | would like to express my sorrow at the recent passing of Paris Chadburn, member
of the CAFNEC Marine Response Team. Many of us will remember her inspiring apteciCairns

rally. At that time her 13 year old voice rang out strongly for reef protection and to stop new dredging,
she will not be forgotten.

As Marine Programs Coordinator | would like to extend my sincere thanks to the Staff, Management
Committee,Volunteers, Members and the broader environmental movement of FNQ for extending such
a warm welcome to me and helping me to learn what is what and who is who in the FNQ marine zoo!
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